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Action Plan 
Actions Impact and outcomes 

Cost/ 

Resources 
By who By when 

 To continue to develop 

the Change 4 Life club 

in supporting healthy, 

active lifestyles 

 -This will encourage children into clubs, and help 

them make better lifestyle choices 

£250 - TA Training 

£150 -  Resources 

to support Change 

4 Life programme 

Subject 

Leader, 

SSCP & 

TAs 

To start in Autumn 2016  

To provide bespoke 

training for staff in light 

of a wide skills set and a 

variety of experience 

-Staff will be able to plan high quality PE lessons 

that take account of the needs of all children 

-Staff will feel more confident in their delivery of PE 

lessons and will know where/how to seek advice 

-Gaps in teacher knowledge, skills and 

understanding will be addressed 

£200 – Access to 

bespoke training 

£1000 – cost of 

releasing staff to 

attend training 

Subject 

leader 

From Autumn term 2016 

through to Summer term 

2017 

Staff and children to be 

trained in and to use 

play leader skills 

-Children will use play leader skills to support 

playground activities 

-Staff will understand how best to support play 

leaders 

-Year 5 play leaders will be identified and will 

understand and use their role effectively 

£120 – cost of 

training Y5 play 

leaders 

£200 – cost of 

transport 

£150 – cost of 

training MDS and 

TA 

 

MDS 

staff, TA 

staff and 

Y5 

children 

Training in Autumn term 

2016 

To provide Top up 

Swimming for children in 

Year 5 

-Children who did not meet the 25 metre 

swimming expectation in Year 4 will have an 

opportunity to achieve expectations and will be 

well supported in doing so 

£700 – Access to 

pool and instructors 

£250 – Transport to 

the pool 

Subject 

leader 
Summer term 2017 

To arrange staff training 

in safe use of PE 

equipment 

-Teachers will be able to use equipment safely 

and confidently 

-Children to experience high quality, safe 

learning 

LA Gymnastics  

Specialist  

£200 

Subject 

leader 

Staff Meeting During 

Autumn term 

To access SSCP 

Comberton Core 

package and the Mini 

Olympics event for Year 

4 

-It gives us access to a minimum of 1 well 

organised  interschool sports festival/competition 

per year group that promotes healthy lifestyles 

-Termly network meetings for the PE subject 

leader 

-Equipment loan 

-Access to support for running a Change4Life 

club 

-Ensuring that Bikeabilty training is available for 

all Year 6 pupils 

-Access to monthly newsletter and website  

-Year 4 to take part in Mini Olympics event 

£850 – for core 

package 

£870 – support 

from SSCP leader 

to plan sporting 

events with PE 

leader 

£120 (£2 per child) 

– Year 4 Mini 

Olympics event 

£2500 – transport 

to and from 

interschool 

festivals/competitio

ns 

Subject 

Leader 

 

Class 

teaching 

staff 

 

Children 

From Autumn term 2016 

through to Summer term 

2017 

To arrange staff training 

which supports 

differentiation in PE 

-Resources match the curriculum 

-Curriculum is in place and is being used 

successfully by staff 

-Children are well included and catered for in PE.  

All children are able to access a broad and 

balanced curriculum 

£200 
Subject 

Leader 
Spring term 2017 

Renew or replace 

equipment/resources to 

ensure that it is fit for 

purpose 

-Suitable goalposts and nets will be available to 

support interschool football matches 

-Children will be able to take part in football 

matches with the appropriate equipment and in 

safety 

£1420 
Subject 

leader 
Autumn term 2016 

Allocated: £9180  


